
 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
Newsletter –June 2015 
 
Hello and welcome to what is the 3rd newsletter from the Safeguarders Panel 
Team. Each newsletter is getting longer and this is partly reflective of the pace 
of change and volume of work that is happening both internally and externally 
which is very much a team effort. This is one of our means of communicating 
and sharing information with safeguarders across Scotland and we will continue 
to refine it and ask for your contributions to make it as useful and informative as 
possible.   
 

Team update 
 
We are delighted to confirm that Clare Smith and Lyndsay Wishart will be 
joining our team in the role of service supervisors from 18 May. Clare comes 
with extensive experience of statutory social work and has been working at 
ParentLine. Lyndsay has a legal background and was, until recently, a serving 
safeguarder.   
 
Carol Thompson has also joined the Safeguarders Panel Team on a temporary 
basis as service supervisor.  
 

Practice 

Appointments/ Allocation 
 
Attached is the latest information on safeguarder appointments for the year from 
April 2014 – March 2015.  
 
While it isn’t possible to predict how many requests may be made for 
safeguarders at any given time, this information provides a helpful view of the 
numbers of appointments from children’s hearings and sheriffs, as well as the 
geographical distribution. As the Safeguarders Panel Team continue to 
establish links across the country this kind of information will inform discussions 
about what influences decision making regarding safeguarder appointments at 
a local level. 
 
We appreciate your ongoing contact and co-operation with the team regarding 
your availability. This means we can progress allocations promptly with less 
delay for the child or young person. Letting us know when you are going to be 
on leave, or wish to have “time out” for a short period, means that we won’t 
contact you during that time. Your name will remain in the same place on the list 
for when you “return”, so there should be no disadvantage to you in the “taxi 
rank”. 
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We are also aware that there is a lack of clarity regarding the allocations 
process and we will issue an information sheet to all safeguarders which will 
hopefully address these but please get in touch if you want any further 
information.  

Case specific information 
 
As mentioned in January’s newsletter, work is ongoing in respect of allocation 
requests including the child’s name. The necessary agreement between SCRA, 
Scottish Court Service and CHILDREN 1ST has been drafted with a view to this 
facility being available w/c 22nd June. Further communications will be issued 
shortly.   

We also took this opportunity to speak with our partner agencies about the 
practice of including safeguarder’s addresses on paperwork or in paperwork to 
relevant parties. The representatives from both SCRA and SCS take this matter 
very seriously, are aware of the impact on safeguarders and have 
communicated across their respective agencies. Thank you to those of you who 
brought this matter to our attention. 

SCRA Practice documents 
 
In the previous newsletter, we mentioned that SCRA was producing a Practice 
Direction relating to non-disclosure as they felt this was an area of practice that 
could be improved to minimise risks to children.  All SCRA’s Practice Direction 
documents are publicly available and can be found on their website. While 
these are internal to SCRA and are issued by the Principal Reporter for 
reporters, they may be of interest to safeguarders. These cover a wider range of 
topics including ‘Non-Disclosure’, ‘Court Applications’, ‘Appeals’, ‘Safeguarders’ 
amongst others.  
http://www.scra.gov.uk/children_s_hearings_system/about_scra/role_of_the_re
porter.cfm 
 

Parentline 
 
A reminder for those of you who wish to ‘check in /out’ of home visits or other 
appointments the facility at Parentline is available. They can be contacted on 
07739257546 to record the date, time and venue of the visit. Further details 
about this service are available in the Safeguarders Panel ‘Operating 
Guidance’, page 12 and ‘Lone Working Guidance’, pages 8 - 9. 
 

Guidance/Policies 
 
Various Safeguarders Panel guidance and policy documents were recently 
updated. An email was sent out to all safeguarders on 27 March highlighting 
that the revised documents (below) are available on the Safeguarders Panel 
webpage -  

http://www.scra.gov.uk/children_s_hearings_system/about_scra/role_of_the_reporter.cfm
http://www.scra.gov.uk/children_s_hearings_system/about_scra/role_of_the_reporter.cfm
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 Updated interim operational guidance  

 Revised child protection policy  

 Lone working guidance 

 Revised complaints procedure 

The Revised Fees and Expenses policy and associated guidance were also 
made available at that time, and apply to appointments made from the 
beginning of April this year  
 

Working Groups 
 
As you will be aware, several safeguarders volunteered to be involved in a 
number of working groups to develop the practice standards; inform the 
performance support and monitoring framework and begin the process of 
developing practice notes for safeguarders. As you know this is all part of the 
development work required to meet the regulations under the 2011 Act and 
more importantly to achieve our shared goal of a consistent and excellent 
national Safeguarders Panel for the most vulnerable children and young people 
in Scotland.  Regular updates have been provided with regards to the working 
groups and it has been a positive and collaborative experience so far and a 
model of working we will continue to invest in.  
 

Draft Practice Standards for Safeguarders 
 
These were recently circulated to safeguarders for comments by 8 May. We 
would like to take this opportunity to thank you for your participation in this 
significant work, either by being part of the working group or by taking the time 
respond. The working group will now finalise this document for ministerial ‘sign 
off’ in early June. 
 

Engagement Events 

Following on from this work, we are planning a series of Engagement Events 
across the country which will focus on the introduction of the Practice Standards 
and the associated Performance Support and Monitoring framework. The 
events will be scheduled to take place from week commencing 22 June and an 
invitation to attend one of the events will be sent out to all safeguarders via 
email. 
 

Training 
 
Follow-Up training took place in March for recently appointed safeguarders. 
A group of 18 safeguarders met on 21st March 2015 in Glasgow to undertake 
the training.  
 

http://www.children1st.org.uk/media/284045/2015-Interim-Operating-Guidance.pdf
http://www.children1st.org.uk/media/283281/Child-Protection-Policy-April-2015.pdf
http://www.children1st.org.uk/media/283425/Lone-Working-Guidance-April-2015.pdf
http://www.children1st.org.uk/media/283538/Complaints-Policy-2015.pdf
http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/fees-and-expenses/
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Led by Judith Bell and Alan Taylor, external trainers, the group enjoyed a 
workshop style event which allowed them to explore the issues of contact; 
information gathering and report writing; and court process (focusing on the pre 
proof stage). Comments were positive and safeguarders particularly enjoyed 
the opportunity to share their early experiences with peers and gain a further 
insight into how to strengthen their role. Thanks go to Sarah Summers, West 
Lothian Council; Craig Dunbar, safeguarder, and Steve White, CHILDREN 1ST 
who all contributed to a stimulating day. 
 

Secure Email  
 
CJSM is a secure means of transferring data between SCRA and safeguarders 
and the guidance on how to register has been updated and is available via the 
Safeguarders Panel Team. This process of registration is now more 
straightforward and will allow secure communication with SCRA. If you wish to 
register with CJSM please contact the Safeguarders Panel Team for further 
information.  
 
SCRA are looking at other systems of secure communication and we will 
continue to update you.   
 
In the interim we will be working on the data management policy and associated 
work plan to get safeguarders registered as data controllers and be provided 
with encrypted pen drives.  
 

Reports and Research 

CELCIS Research 
 
As mentioned in the previous newsletter, CELSIS have been undertaking 
research into the appointment of safeguarders in the children’s hearing process.  
The key findings and learning points will be presented to the CHIP (Children’s 
Hearings Improvement Partnership) in early June and the executive summary 
and link to the full report will be circulated when it becomes available. CELCIS 
would like to express thanks to the safeguarders who participated in this 
research as their views and experience clearly played a significant part in the 
overall findings. 

Recent research published by the Scottish Children’s Reporter 
Administration (SCRA) - 
 
How SCRA communicates with Young People’ - published October 2014   
http://www.scra.gov.uk/cms_resources/How%20SCRA%20communicate%20wit
h%20Young%20People.pdf 

Recent research published by Children’s Hearings Scotland (CHS) - 
 
‘Views and Experiences of the Children's Hearings System’ Published 16 July 
2014  
http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-
Childrens-Hearings-System-v1-0.pdf 

http://www.scra.gov.uk/cms_resources/How%20SCRA%20communicate%20with%20Young%20People.pdf
http://www.scra.gov.uk/cms_resources/How%20SCRA%20communicate%20with%20Young%20People.pdf
http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-Childrens-Hearings-System-v1-0.pdf
http://www.chscotland.gov.uk/media/68051/Views-and-Experiences-of-the-Childrens-Hearings-System-v1-0.pdf
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Scottish Inquiry into Historical Child Abuse 
 
The Scottish Government intends to establish a National Inquiry into Historical 
Child Abuse, and has been engaging with survivors and relevant organisations 
to seek views on the Terms of Reference of the Inquiry, as well as the attributes 
of the Chair and Panel. The Government is considering the wide range of views 
provided and issues raised through the engagement process, and the terms of 
reference and Chair will be announced this month (May). Further information on 
the Inquiry is available on the Scottish Government website. 

UNCRC Reporting 
 
Every state that has ratified the United Nations Convention on the Rights of the 
Child (UNCRC) is required to report to the Committee on the Rights of the Child 
on how it is fulfilling its human rights obligations. The next examination of the 
UK by the UN Committee on the Rights of the Child is proposed to take place in 
2016, and NGO reports will be submitted to the Committee in July 2015. For 
more information on the UNCRC and its reporting cycle, visit the Together 
(Scottish Alliance for Children’s Rights) website. 
 

Legislation 

The Children and Young (Scotland) Act 2014  
 

The Act covers a variety of areas relating to the wellbeing of children and young 
people. It includes Early Learning and Childcare, GIRFEC, Children’s Rights 
and Children’s Services Planning and Provisions to Support Those in Care and 
Care-leavers. Further information about the Act is available on the Scottish 
government website. 
 

Of particular interest to safeguarders is section 82, in Part 16 (Children’s 
Hearings) of the Act.  http://www.legislation.gov.uk/asp/2014/8/part/16 This 
Section amends Section 33 of the Children’s Hearings (Scotland) Act 2011 
which deals with the functions of safeguarders. Section 33(1) of the 2011 Act 
requires any safeguarder appointed by a children’s hearing by virtue of Section 
30, on appointment, to prepare a report for the hearing. 

The Victims and Witnesses (Scotland) Act 2014 (Commencement No. 4 And 
Transitional Provisions) Order 2015 
 
From 1st September 2015 a number of provisions in the Victims and Witnesses 
Act will be implemented. Scottish Government will be updating their information 
resources for child witnesses as well. 
 
New changes from 1st September:  

 all children and young people under 18 years (rather than 16 years) will 
be deemed vulnerable witnesses and will have entitlement to the use of 
Standard Special Measures when giving evidence in court. Additionally 
those who are victims of sexual offences, domestic abuse, human 
trafficking or stalking will be known as “deemed vulnerable witnesses” 
and will have entitlement to the use of Standard Special Measures. 

http://www.gov.scot/Topics/People/Young-People/protecting/child-protection/historical-child-abuse
http://www.togetherscotland.org.uk/about-childrens-rights/monitoring-the-uncrc/
http://www.togetherscotland.org.uk/about-childrens-rights/monitoring-the-uncrc/
http://www.legislation.gov.uk/asp/2014/8/part/16
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Standard special measures are  
• a live television link; 
• screens; and/or 
• a supporter. 

 

 a live television link does not have to be in another room within the court 
building and a supporter does not have to be used in conjunction with 
either a live television link or a screen. 

 

 Objections cannot be lodged to the use of standard special measures, 
reflecting the fact that child and deemed vulnerable witnesses are 
automatically entitled to use such measures. 

 

 Also - where a child under 12 expresses a wish to be present in court 
when giving their evidence, the court must make an order to that effect. 
However, this obligation does not apply where the court considers that it 
would not be appropriate for the child to be present in court to give 
evidence. In effect, this changes the presumption that a child witness 
would give evidence away from the court. The child can also request to 
give evidence away from court. The court can only oblige the child to 
give evidence in court where the risk of prejudice to the fairness of the 
trial or the interests of justice outweighs the risk of prejudice to the 
interests of the child. 

 

 The definition of a child witness to encompass those under the age of 18 
years of age (previously under 16 years of age) will apply in civil 
proceedings. 

 
Further information is available at The Victims and Witnesses Act 2014 

Links with partners/ external agencies 

Children’s Hearing Improvement Partnership (CHIP) 
 
To deliver the change and improvement implicit in the 2011 Act the hearing 
system relies on many partners and organisations to make decisions and 
provide the support and protection that children and young people need. 
Bringing these key interests together - with a focus on delivering change and 
improvement is core to the Children’s Hearings Improvement Partnership 
(CHIP).  
 
To make the Hearings System successful all of its constituent parts and 
supporting arrangements need to be properly aligned and understood…our 
determined commitment to work together to further the best interest of children 
and young people, through sharing ideas and coordinating our efforts is what 
the CHIP is all about.  
 
The March CHIP meeting was updated by Linda Jardine (CHILDREN 1ST), Tom 
McNamara and Thekla Garland (Scottish Government) on the developments in 
the national Safeguarders Panel so far. In particular it heard about the ongoing 
activity with safeguarders to create a set of standards for safeguarders and the 
Performance, Support and Monitoring Framework that would follow. CHIP 

http://www.legislation.gov.uk/asp/2014/1/contents
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agreed that a sub group of CHIP would be set up to assist the work plan going 
forward. The group will include representatives from SCRA, CHS, local 
Authorities, SLAB and the SCS. 

Children’s Hearing Improvement Partnership (CHIP) – Learning & 
Development Subgroup 
 
The Safeguarders Panel is also represented on the CHIP L&D sub-group.  
CHIP will host a stakeholder event on 8 June to outline the early progress of a 
shared learning and development framework for those involved in the Children’s 
Hearing System. The framework seeks to establish and agree the skills, training 
and knowledge needed with the intention to build on the established quality 
training that is taking place across Scotland. The aim of the group is -  
 
“To positively impact on outcomes and experiences for children, young people 
and families within the Children’s Hearings System through improving: 
awareness; knowledge and understanding of roles; quality of training, learning 
and development resources that improve worker skills and competence; and 
quality of working relationships across and between the professionals and 
agencies involved in their lives.” 
 
Further details will be circulated in the next newsletter. 

Liaison Meetings 
 
The Safeguarder Panel Team engage in regular communications with SCRA; 
CHS and more latterly SCS to discussed practice issues and agree ways 
forward. The issues discussed are those brought to our attention by 
safeguarders or based on themes we are picking up on. We also have a joint 
meeting with SCRA; CHS and SSA on a 6 monthly basis. We would ask that if 
you are experiencing particular issues to do with practice or concerning 
attitudes that you bring them to our attention so that we can address them in a 
timely manner, either individually or through the association if you are a 
member.   

Advocacy developments  
 
A pilot is to take place in the Fife local authority area, which will test out the 
potential for arrangements to be put in place to access local advocacy services, 
where required, for children within the Children’s Hearings system. It relates to 
the establishment of Advocacy Services for children and young people in terms 
of s.122 of the Children’s Hearing (Scotland) Act 2011.  
 
The Independent Advocacy Service will be available to act as advocates for 
children who have been referred to a Children’s Hearing. Barnardo’s will be 
operating the pilot which will last for nine months. 

Research into Childhood Experiences of Institutional Care  
 
The National Confidential Forum is undertaking a study into people’s 
experiences (good or bad) of time in institutional care and is looking to engage 
with adults who would like to share these experiences confidentially.  
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‘The Forum is part of the Survivor Scotland Strategy which aims to make sure 
that help and advice is there for anyone who is an adult survivor - that is anyone 
who was harmed as a child and is now over 16’. It also aims to use the 
messages from the research ‘to help ensure that children and young people in 
care will be safe in the future’. 
 
Those adults who experienced care as a child seldom have the opportunity or 
space to discuss their personal journeys. The Forum offers a confidential and 
person-centred space for each adult to tell their experiences as they wish to.  
 
As Safeguarders, and the contact you have with parents, carers and young 
people, making people aware of the research could be instrumental in ensuring 
that all children in care, past and future, are supported and listened to. 
http://www.nationalconfidentialforum.org.uk/what-is-the-forum/background-
purpose 
 
If this area of research is of interest to you then you may like to read the recent 
CELCIS research at:  
http://www.celcis.org/media/resources/publications/Protecting_and_Safeguardin
g_Children_in_Care_v3.pdf 
 

Your thoughts…. 
 
If you have any suggestions for the next newsletter in the autumn, please just 
get in touch with us. . 
  

http://www.nationalconfidentialforum.org.uk/what-is-the-forum/phrase-book/
http://www.nationalconfidentialforum.org.uk/what-is-the-forum/background-purpose
http://www.nationalconfidentialforum.org.uk/what-is-the-forum/background-purpose
http://www.celcis.org/media/resources/publications/Protecting_and_Safeguarding_Children_in_Care_v3.pdf
http://www.celcis.org/media/resources/publications/Protecting_and_Safeguarding_Children_in_Care_v3.pdf
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Table 1: Number of safeguarder appointments by Local Authority Area:  
Children's Hearings (Sc) Act 2011  1 April 2014 – 31 March 2015 

 

 

Local Authority Sheriff Court 
Appointments 

No of 
Children 

Children' s 
Hearing 

Appointments 

No of 
Children 

Total 
Appointments 

 

Aberdeen City 20 32 8 10 28 

 

Aberdeenshire 8 11 11 15 19 

 

Angus 36 51 10 13 46 

 

Argyll and Bute 8 16 11 21 19 

 

Clackmannanshire 23 38 12 14 35 

 

Comhairle nan Eilean Siar 2 2 2 2 4 

 

Dumfries and Galloway 3 3 43 62 46 

 

Dundee City 78 114 87 126 165 

 

East Ayrshire 4 6 23 43 27 

 

East Dunbartonshire 3 8 7 14 10 

 

East Lothian 18 25 13 16 31 

 

East Renfrewshire 2 2 5 11 7 

 

Edinburgh City 95 147 67 94 162 

 

Falkirk 6 8 21 28 27 

 

Fife 121 193 52 77 173 

 

Glasgow 114 226 105 145 219 

 

Highlands 27 39 21 32 48 

 

Inverclyde 1 4 15 16 16 

 

Midlothian 1 1 9 16 10 

 

Moray 21 25 7 10 28 

 

North Ayrshire 10 11 50 61 60 

 

North Lanarkshire 7 10 41 55 48 

 

Orkney Islands 2 6 4 7 6 

 

Perth and Kinross 36 50 11 12 47 

 

Renfrewshire 9 19 25 31 34 

 

Scottish Borders 3 4 13 17 16 

 

Shetland 2 5 3 5 5 

 

South Ayrshire 5 7 31 50 36 

 

South Lanarkshire 24 42 37 47 61 

 

Stirling 25 31 15 23 40 

 

West Dunbartonshire 29 43 36 54 65 

 

West Lothian 30 43 17 23 47 

 

Total 773 1222 812 1150 1585 

 
Notes on Table 1: Number of safeguarder appointments by Local Authority Area 

 
1. Definition of “appointment” is the sibling group relevant to the application or appeal – i.e. 1 or more 
children.  Therefore, the same safeguarder will be allocated to family groups unless the sheriff/children's 
hearing request a different safeguarder for individual children. 
 
2. Where the sheriff/children's hearing does make an individual appointment for a child within a sibling group, 
this is counted as a new and separate appointment. 

 

 


