
 

 

Review of Safeguarder Fees, Expenses and Allowances   
 
Summary of key forthcoming changes to be made to the structure  
 
Background  
 
1. The Scottish Government has been reviewing the safeguarder fees, expenses 
and allowances structure.  We have committed to having a new structure in place by 
1 April 2015. 
 
2. In doing so, we’ve taken into account issues that have been raised with both 
the Scottish Government and CHILDREN 1ST since 2013.  The review also included 
a questionnaire to all safeguarders to obtain wider views on issues that had already 
been brought to our attention.  The questionnaire exercise closed on 9 January.  In 
the period since then, we have reviewed, collated and analysed the responses along 
with taking other views from safeguarders. We have now secured Ministerial 
agreement to make a number of changes and refinements.  
 
3. Safeguarders will recall that this review has been conducted within certain 
parameters:  
 

 The unique role held by safeguarders does not bear ready comparison with 
other professional appointments. Any further development of the structure 
would reflect that the remuneration provided to safeguarders reflects the 
particular nature of the role, and not the amount of time spent on a given 
case.   

 We wished to ensure that we fairly and effectively re-distributed the limited 
available resource to reflect the breadth of 2011 Act activity.  

 
Analysis of responses to safeguarder fees, expenses and allowances 
questionnaire 
 
4. 57 safeguarders responded to the questionnaire by the closing date.  An 
analysis of the responses has been completed by SG Analytical Services 
colleagues, and will be available alongside the reviewed scheme and guidance.  We 
have, in the main, made the type of changes suggested.  Ministers have now 
approved the revised scheme and an overview of the forthcoming changes is 
provided below: 
 
Main changes from April:   
 

 There will be a modest uplift in fees of the order of 2% to recognise increases 
in fixed costs that may have emerged since go live.  
 

 The new scheme is broader and more detailed, but hopefully less complex.  It 
will offer greater clarity on the fees that are applicable and what the fees can 
cover. 
 

 There will be a greater alignment of hearing and court hearing fees – 



 

 

 
   a) Fixed fees for court hearing will now apply to hearings so that hearings 
not covered by the fixed appointment fee will have a fee available for any 
additional work required for the hearing and for any additional work due to 
additional children.  Pre-hearing panels will also be aligned to court fixed fees, 
but with fees being proportionately reduced to reflect the more limited focus 
and recognising the fixed appointment fee already paid.   
 
  (b) Clarification regarding fees for reports so that where reports additional to 
the core hearing appointment fee are required, a fixed fee is appropriate.  This 
fee will be weighted to reflect the input required with guidance on what is 
required and when.   
 

 The Children’s Hearing fixed appointment fee will now be payable at the stage 
of a safeguarder attending Interim Compulsory Supervision Order (ICSO) 
Hearings, i.e. before grounds are established.   
 

 Clarification in relation to what is covered under the Children’s Hearing fixed 
appointment fee. Necessary and ancillary administrative expenses are 
included unless over £10, in which case this can now be claimed through 
expenses.   
 

 The Sheriff Court fixed appointment fee will now be payable to the 
safeguarder in appeal cases where that safeguarder had already been 
appointed previously by the Children’s Hearing.  
 

 The fees for multiple children will be clarified and there will be an aligning of 
hearing and court fees so that additional fixed fees for additional children will 
be available for the new additional fixed fee payments for continued hearings 
and court hearings and pre-hearing panels.  This will be in addition to the 
appointment fixed fee additional children payments. 
 

 The fee structure has been extended to include written reports to courts 
where that has been required by the sheriff in a particular case or where a 
report is required and the safeguarder cannot attend the court hearing. There 
will be clarification in the new guidance regarding when this fee can be 
claimed. 

 

 Where there are items of expenses where it’s not possible or practicable to 
obtain receipts (such as paying for parking by phone) then this should be 
claimed for with an explanation of why the receipt isn’t available.  A cap of £10 
has been set on unavailable receipts.    
 

 There will now a structure to cover exceptional fees.  This will sit outside the 
ordinary fee structure and will have to be authorised following application to 
CHILDREN 1ST.   
 

 The structure has been extended to include exceptional travel time.  Round 
trips of over 4 hours (round trip) will be classed as exceptional.  There will not 



 

 

be a need to seek authorisation from CHILDREN 1ST in advance unless there 
will be 8 hours or more travel.  Payment will be on a block basis.  

 

 The costs incurred in obtaining evidence from expert witnesses are included 
in the structure with an authorisation mechanism over £100.   
 

 The costs incurred in instructing interpreters or in the translation of documents 
are included in the structure with an authorisation mechanism over £100.   
 

 Separate guidance will be made available for use in cases where a 
safeguarder wishes to instruct a solicitor or counsel to represent them. 
 

Next steps 
 

 Subject to Ministerial approval, the new guidance and structure will be 
published on the CHILDREN 1ST website before the end of March with the 
view to it becoming operational for all claims relating to appointments from 1st 
April onwards.  
 

 Electronic and manual claim forms will be available for the new fee structure, 
along with case examples. 

 

 All expense claims associated with appointments made prior to 1st April will be 
dealt with under the current scheme and the associated guidance and 
paperwork will continue to be available. 
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