
 

 

 

Newsletter – January 2015 
 
We hope the 2nd edition of our quarterly newsletter finds you all well.  

Team update 
Since our last newsletter, our new team members have been settling into the service 
and many thanks to you all for your patience as they familiarise themselves with their 
new roles. Our little team continues to operate with a Service Supervisor vacancy and 
would hope to fill this in the near future.   
 
Margaret Cox has now moved on to the next chapter in her life. Margaret was 
instrumental in getting this service off the ground and we would like to formally thank 
her for the hard work; energy and determination. Margaret expressed a wish to move 
on quietly and we will respect her wishes. However we are collating messages to put in 
a card, so if you would like to pass on your best to Margaret then please drop an email 
to the Safeguarders Panel inbox by 27 March. 

Practice 

Operations 
We have included updated information on appointments for your perusal. This time 
period is from April – December 2014 and our intention is to produce this information 
quarterly alongside our newsletters. Requests for safeguarders continue to be patchy 
and somewhat unpredictable.  
 
Many thanks to you all for your timeous replies of availability or otherwise as this allows 
us to expedite the requests and ensure that timescales are as quick as they can be for 
the child or young person. 
 
We continue to have the facility of ‘time out’ for those of you who find yourself fully 
committed for any reason. Many of you have spoken of how beneficial this is for you. 
This simply requires you to call or email us advising us that you are busy and wish to 
not be contacted for a period of time. This allows us to have an accurate overview of 
who is active at any given time. 

Case specific information 
We are currently making the necessary changes to our IT system which will allow us to 
receive allocations that include the name of the child or young person. We will send out 
allocation requests as normal and will only be able to share this additional information 
with you over the phone. We will update you on this further in mid-March ahead of the 
implementation of this in April 2015. 

Delivery of reports to SCRA 
SCRA have asked us to remind those of you who are submitting electronic copies of 
reports from your secure email addresses, that these should be submitted to the 
generic local SCRA email address rather than to individual reporters. This is for 
situations where the reporters may no longer be involved in the case or may be 
unavailable, for example, due to sickness. 
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Parentline  
Just a reminder of our facility at ParentLine…for those of you who wish to ‘check in/ 
check out’ of home visits or other appointments, you can access staff at ParentLine to 
assist with this. A safeguarder can call a ParentLine Shift Supervisor on 07739257546 
to record the date, time and venue of the visit. This will initiate the system for assisting 
you with undertaking your visit.  Details can be found in the Safeguarders Panel 
Operating Guidance       

Guidance 

Safeguarder panel policy documents 
All current guidance and policy documents are under review and this will be completed 
for the end of March. Some of you kindly noted your interest in being involved in 

reviewing these documents and will be contacted in due course.    

C.H.I.P. Practice Guide - Non disclosure  
The Children’s Hearing Improvement Partnership (CHIP) has approved a best practice 
guide. Its principal aim is to ensure that no non-disclosure direction is made or 
continued unless the hearing /court is convinced that there is a likelihood of significant 
harm for the child or other person unless such an order is made. Reports often contain 
multiple references to addresses and many breaches occur when one reference to an 
address is missed. The Guide therefore encourages all those submitting reports only to 
make reference to addresses within reports where necessary.  
 
The Practice Guide is due to be disseminated in the coming weeks and will be 
displayed on our website.   

Finance 
Many of you may have taken the opportunity to respond to the government on their 
questionnaire on fees and expenses. The responses are currently being analysed by 
the Government Team and will inform the revised Scottish government fees and 
expenses guidance for safeguarders. The guidance is due to be published in April 2015 

and we will keep you updated of future developments around this.  
 
Given the protracted nature of some proceedings, we developed a mechanism on our 
expense form to enable you to indicate whether claims were ‘interim’ or ‘final’.  
 
Following feedback from you all, we are now issuing email confirmation of when a 
payment has been made for fees and expenses. We trust you are finding this 
beneficial. 

Recruitment 
We have always had expressions of interest from individuals interested in becoming a 
safeguarder. In the past, we have utilised this list as well as external advertisement to 
recruit new safeguarders to enable us to meet demands in certain areas. 
 
We constantly monitor the availability of safeguarders against the requests from court 
and children’s hearings across the country to ensure that we have a satisfactory 
number of safeguarders available to meet our operational requirements. 

 
Although we do not have immediate plans to recruit additional safeguarders, we 
recently contacted individuals on our notes of interest list to obtain further information 
about their experience. We continue to hold this information should we require to 
expedite recruitment in the future. 

http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/guidance-and-policy-documents/
http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-safeguarders/guidance-and-policy-documents/
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Training 
Court training has continued to be the primary focus of the training agenda, delivered 
by CLAN. Recent months have seen us deliver level 2 court training (primarily covering 
grounds) and to commission a new training course – level 3 court training (primarily 
covering appeals) The feedback from these training events have been really positive 
and evaluations of all our CLAN training can be found on our website. 
 
We are holding a further follow up training event in Glasgow on 21 March for 
safeguarders who have been appointed in the last 6-9 months. This training is 
facilitated by Judith Bell and Alan Taylor and allows newly appointed safeguarders the 
space to reflect on their initial experiences as a safeguarder. 
 
We presented a modular assessment and training framework to the government in 
December 2014 for their consideration. This detailed our suggestions for the 
recruitment, training and re-appointment of safeguarders going forward. We will keep 
you updated of this as these discussions develop. 
 
We would like to thank those safeguarders who have taken time through completing 
evaluation forms and direct comments, to acknowledge the strengths of the training 
provided as well as suggestions for improvement. These comments are much 
welcomed and ensure that the training provided is as valuable as it can be. 

Regional Network Events 
Since our last newsletter, safeguarders gathered across eight venues to consider the 
safeguarder role when there are child protection concerns. We were joined by 
practitioners from CHILDREN 1ST and Barnardo’s who shared their practice 
experiences of working with children. This led to valuable debates about the 
safeguarder’s role, particularly when communicating with children and young people 
and details of these events are on our website. 
 
Although we had intended to hold a further round of network events in March/April, we 
are rescheduling these for a round of events which will now focus on the development 
of the practice standards and fees and expenses.  We will keep you updated of these. 

Performance Monitoring 
Separate communications will be circulated regarding the development of the 
performance monitoring framework. The first piece of work to be completed for end 
March 15 is a draft of the practice standards. We are very pleased to announce that 
Jackie Robeson (safeguarder) will work alongside CHILDREN 1ST and other 

safeguarders to draft the Practice Standards.  

IT 

Website 
We are keen to continue improving this as an efficient means of communicating with 
you all. Due to staffing shortages in the last few months, our capacity to further develop 
this has been limited but we hope to re-establish this commitment when the team 
returns to its full compliment 
 
We have added resources and web links that may be helpful. 

CJSM Secure Email  
SCRA are putting a number of options to the government team regarding the best 
method of establishing a secure means of data transfer between SCRA and 
safeguarders. We appreciate that this issue has taken some time to resolve. If 
safeguarders want to go through the process of registering and establishing a CJSM 

http://www.children1st.org.uk/what-we-do/our-services/search-our-services/safeguarders-panel/for-children-and-families/useful-information/
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email account, this can still be progressed, however, many may choose to wait until 
positions become clearer.  

Reports and Research 

Annual report 
The Annual Report has been signed off by the Scottish Government and a summary is 
now on our website. 

CELCIS research 
Some of you may have participated in CELCIS’ research on the role of the 
safeguarder: exploring the reasons for the appointments of safeguarders by Children’s 
Hearings. The research phase which included meeting with focus groups; conducting 
surveys; and individual phone interviews has now concluded. This research targeted 
safeguarders, social workers and panel members. The research team are now 
completing the data analysis. The draft report will then be presented to the Research 
Advisory Group at the end of February 2015. We will keep you updated on 
developments.   

Links with partners/ external agencies 
The national safeguarders panel is part of a whole system modernisation agenda 
across the Children’s Hearing System. We have established working relationships with 
key partner agencies and are represented at C.H.I.P. (Children’s Hearing Improvement 
Partnership) which brings together all the key stakeholders to work towards improving 
outcomes for children in the Hearing System. The feedback that you provide in relation 
to challenges and good practice helps inform these discussions at a local and more 
strategic level.  

Advocacy developments 
As many of you will be aware, section 122 of the 2011 Act, relates to the access to 
advocacy services for children and young people attending Children’s Hearings and to 
date, this section has not been commenced. 
  
The Scottish Government team wanted safeguarders to be aware that discussions with 
relevant partners is underway to scope out a range of models and to consider possible 
future options for advocacy services, including how these might be commissioned and 
delivered to support the child’s participation in the hearing and potential levels of take-
up.  A focused action research project is to be set up in the Fife area to help with this 
and will, in time, inform considerations in relation to the provision of advocacy services 
for eligible children across Scotland. A key consideration in this work is the need to 
ensure that the provision of advocacy is integrated appropriately with the wider 
measures available to promote and facilitate the child’s participation at a hearing. This 
study will align with the work of the Children’s Hearings Improvement Partnership 
(CHIP), which is looking at actions to further strengthen the child’s ability to participate 
in a hearing and related procedures, as required by the Children’s Hearings (Scotland) 
Act 2011.  We will keep you updated of developments as they evolve. 

Your thoughts…. 
If you have any suggestions for further improvements that we could consider for our 
next newsletter in May, please just get in touch with us. We would welcome your 
thoughts by mid April. 
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Table 1: Number of safeguarder appointments by Local Authority Area:  
Children's Hearings (Sc) Act 2011  1 April 2014 – 31 December 2014 

 

 

Local Authority Sheriff Court 
Appointments 

No of 
Children 

Children' s 
Hearing 

Appointments 

No of 
Children 

Total 
Appointments 

 

Aberdeen City 19 31 8 10 27 

 

Aberdeenshire 8 11 8 11 16 

 

Angus 29 41 9 13 38 

 

Argyll and Bute 5 12 9 18 14 

 

Clackmannanshire 18 32 6 7 24 

 

Comhairle nan Eilean Siar 2 2 2 2 4 

 

Dumfries and Galloway 3 3 31 44 34 

 

Dundee City 57 81 67 104 124 

 

East Ayrshire 4 6 19 38 23 

 

East Dunbartonshire 2 7 6 13 8 

 

East Lothian 17 22 7 9 24 

 

East Renfrewshire 2 2 2 7 4 

 

Edinburgh City 75 117 50 66 125 

 

Falkirk 5 7 13 19 18 

 

Fife 99 160 29 47 128 

 

Glasgow 82 163 79 111 161 

 

Highlands 21 32 19 28 40 

 

Inverclyde 1 4 12 12 13 

 

Midlothian X
3 

X
3
 8 14 8 

 

Moray 18 21 7 10 25 

 

North Ayrshire 9 10 36 46 45 

 

North Lanarkshire 4 5 33 46 37 

 

Orkney Islands 1 4 4 7 5 

 

Perth and Kinross 28 40 8 9 36 

 

Renfrewshire 7 15 19 25 26 

 

Scottish Borders 3 4 8 12 11 

 

Shetland 1 4 2 2 3 

 

South Ayrshire 4 6 25 43 29 

 

South Lanarkshire 18 33 26 29 44 

 

Stirling 17 21 14 21 31 

 

West Dunbartonshire 23 36 23 37 46 

 

West Lothian 23 37 15 18 38 

 

Total 605 969 605 878 1209 

 
Notes on Table 1: Number of safeguarder appointments by Local Authority Area 

 
1. Definition of “appointment” is the sibling group relevant to the application or appeal – i.e. 1 or more 
children.  Therefore, the same safeguarder will be allocated to family groups unless the sheriff/children's 
hearing request a different safeguarder for individual children. 
 
2. Where the sheriff/children's hearing does make an individual appointment for a child within a sibling group, 
this is counted as a new and separate appointment. 

3. Midlothian Court appointment had been recorded under Edinburgh Sheriff Court where they took place.  
These figures will be adjusted once the correct information is received from SCRA. 

 


