
 
 

Newsletter – February 2016 
 
 

Welcome 
 
Hello and welcome to our fourth newsletter.This is designed to keep you updated with news 
about the Safeguarders Panel and Children’s Hearing System, as well as highlighting 
relevant issues. 
 
During the past year, there have been significant developments for the Safeguarders Panel 
with the implementation of the Practice Standards and the associated Performance Support 
& Monitoring Framework. In addition, the first of the mandatory training has been delivered 
and the introductory support sessions are now well underway.  
 
At the Safeguarders Panel Team we have seem some changes in staffing, and we have 
welcomed Carol Thompson (p/t); Moira Hanretty (p/t); Shakira Akhtar (p/t): Donna Sharp and 
Paul Murphy to our team in the capacity of service supervisors & support managers. We say 
goodbye to Clare Smith and Laura McDonnell, who has moved to pastures new and also 
welcome Margaret Rintoul and Claire Stevenson, who provide administrative support. 

 

Appointments/allocations  
 
The latest figures for safeguarder appointments by children’s hearings and sheriffs across 
Scotland, for the period April to December 2015, are attached for your information (see 
appendix). Currently, these are being looked at to help assess potential recruitment needs. 
 
Francesca, our Case Allocator, has put together some Frequently Asked Questions (FAQs) 
to explain the allocation process and these are on the website.   
 
We would ask that you continue to let us know of any annual leave/time out required so that 
we do not spend time contacting you unnecessarily, which will inevitably lead to delay in 
allocating a safeguarder to a child.  This year Easter is early with Easter Monday falling on 
28 March and we would be grateful if you could let us know if you are taking a holiday/time 
out during this period. The Children 1st office here at Boroughloch Square is closed for the 
Easter weekend, on Friday 25 and Monday 28 March. 
 
As you know there now exists the facility for safeguarders to access children’s names and 
the child’s home town for all allocation requests. This sensitive information is being shared in 
an effort to help minimise re-allocations and protracted appointment times for children and 
their families. It will never be given out by text or email and will only be released in verbal 
discussions between the Case Allocator and the safeguarder over the phone. 
 

  

http://www.children1st.org.uk/media/343069/Frequently-Asked-Questions-Safeguarder-Allocation.pdf


 

2 
 

Practice Standards and Performance Support & Monitoring Framework    
  
The Practice Standards have been in place since June 2015 and the Performance Support & 
Monitoring Framework is now being rolled out. 
 
Thanks to everyone who attended the Engagement Events, about these developments, 
which took place last June and August - as well as the first round of the mandatory training 
events in September and October.  We do make every attempt to hold these in places that 
are easily accessible to as many safeguarders as possible but inevitably, with the spread of 
safeguarders all around the country, there are those of you who do have to make more of an 
effort to travel to these events.  
 

Mandatory training sessions 
 
These are taking place during February and March. The broad focus of the training is on 
child protection responsibilities for safeguarders, within the context of the Children & Young 
People (Scotland) Act 2014 and best practice in communicating with and eliciting the views 
of children. We have been working alongside the Training Framework Group to design and 
develop these sessions and thank the group members for their input. 
 

Support sessions 
 
The first round of support sessions is now well underway. Safeguarders have reported that 
they have found these sessions helpful in terms of clarification; offering individual support; 
reflecting on practice and identifying areas of development. We look forward to meeting all 
the safeguarders over the coming months. 
 

Re- appointment of Safeguarders to the Panel 
 
A substantial number of safeguarders will be due to be considered for re-appointment this 
year. Information about the process for re-appointment to the Panel was circulated to all 
safeguarders, outlining the process during the transitional implementation of the 
Performance Support and Monitoring Framework. This includes the timeline for safeguarders 
due for re-appointment during May – August 2016 and September – December 2016. By the 
end of February, the relevant safeguarders should have attended mandatory training for the 
year, completed ICO registration and have had their first support session. If there are any 
issues relating to this process, please contact the team.  
 

Working groups  
 
Thanks to all those safeguarders who have given up their time to participate in the various 
working groups.  The involvement of safeguarders in these groups is crucial and instrumental 
in shaping the way forward.  
 
The Practice Note on the role of the safeguarder is currently being revised by one of the 
groups and will be available in the near future. The next Practice Note will focus on report 
writing.  
 
Work is currently being carried out developing the Training Framework. In addition, the 
current safeguarder information leaflets have been reviewed and new leaflets will be 
available shortly.  



 

3 
 

Panel member events/training  
 
A number of safeguarders have recently made a valuable contribution to training sessions for 
panel members. The feedback has been very positive, with panel members finding these 
sessions invaluable. Thanks to all who have participated. 
 
Safeguarders have been asked by Children’s Hearings Scotland training unit to participate in 
more of these sessions, including induction training for new panel members. These are great 
opportunities to help elucidate on the role of the safeguarder and should be beneficial for 
panel members in further developing their understanding of role. 
 

The Children’s Hearings Improvement Partnership (CHIP)  
 
CHIP is a multi-agency group chaired and coordinated by the Scottish Government, 
designed to provide a strategic overview of the Hearings System. 
 
We are represented at CHIP and its subgroups: Learning and Development and also the Tri-
partite group. The intention is that having a presence at these key strategic meetings will 
support all the activity that goes on in building understanding of the role of safeguarders and 
the purpose and work of the national Safeguarders Panel in the wider system. It is apparent 
that there is common ground for CHIP members to work together towards a more closely 
shared vision and direction of the Children’s Hearing System, while holding the Kilbrandon 
principles uppermost within this. 
 
At a strategic level key issues are being addressed in its work together and also for each 
member within their own services and organisations. There is also a specific focus on day to 
day work with children and families. This includes key work on improving outcomes for 
children involved in processes to secure permanent and settled placements. Improving this 
area for children and the time frame for them to reach settlement in their care placement, is a 
priority for CHIP to ensure the best possible planning and decisions for children.  
 
The new GIRFEC statutory guidelines were issued at the end of last year. Within CHIP there 
is a focus on making sure GIRFEC and the Children’s Hearing system fit together and that e 
the same decision making continuum is in place for children. 
 
Learning and development sub group - 
 
The key focus is on developing a strategy and model for future shared learning for the 
multidisciplinary roles involved in the children’s hearing which will provide greater clarity and 
understanding of roles. This should, in turn, generate improvements in effectiveness for 
children and their families. 
 
Tri partite group - 
 
Linda Jardine (senior manager, Safeguarders Panel Team) is now sitting on this group with 
SCRA, CHS and Social Work. This group is focusing on key issues within the whole system 
around a stronger shared ethos, vision and direction to deliver improvements for children and 
their families. 
 
 
 
 
 

http://www.gov.scot/Topics/People/Young-People/gettingitright/publications/revised-draft-guidance
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Local Authorities 
 
Presentations have been made to various senior manager groups around the country to 
update strategic and service leaders on the work of the national Safeguarders Panel. This 
has included a focus on recent developments including the new Practice Standards for 
Safeguarders, and the allied Performance Support and Monitoring Framework. These have 
also highlighted the role of safeguarder and Safeguarders Panel Team and have been very 
positively received.  
 
So far we have provided this input to East Renfrewshire, Edinburgh City, Glasgow City and 
Highland. We are set to visit East Lothian, Midlothian, Argyle and Bute and return to Glasgow 
City Council to present to operational managers. 
 

Judicial Institute 
 
The Safeguarders Panel Team recently gave a presentation to a number of sheriffs, 
highlighting Safeguarders Panel developments and the role of the safeguarder. 
 

Minister for Children and Young people 
 
We were invited to provide an update to the Minister, Aileen Campbell, in January on the 
progress of the national Safeguarders Panel. The implementation of the new Practice 
Standards for Safeguarders and the key developments within the Performance Support and 
Monitoring Framework were also highlighted. 
 

Recent reports/research 
 
Involvement and participation of children in the children’s hearing system – 
 
The importance of children’s appropriate participation in the children’s hearing and 
awareness of the associated process is recognised as being crucial to good outcomes for 
children.  Within this context, the Scottish Children’s Reporter Administration (SCRA) has 
produced a National Survey of Children and Families 2015, which focuses on information, 
preparation and participation at children’s hearings and includes children’s views about these 
issues. The survey can be accessed via this link. 
 
‘Helping Me Make Choices’ has recently been published by CHIP and is based on what 
children and young people have said about the Children’s Hearings System. It is hoped 
professionals and decision makers can use this note and share it with other people to help 
children and young people understand what will happen before, during and after their 
children’s hearing.  
 
Children’s hearings and permanency issues - 
 
Safeguarders are often appointed by hearings where permanency planning is a feature. A 
recently published research report on Permanence Planning mentions that the appointment 
of safeguarders by hearings has been suggested as a factor in delaying plans to achieve 
permanence for looked after children.  
 
 
 
 
 

http://www.scra.gov.uk/cms_resources/Children%20and%20Families%20Survey%202015%20Final%20Report%20A.pdf
http://www.chscotland.gov.uk/media/98369/Helping-Me-With-Choices-2015.pdf
http://www.scra.gov.uk/cms_resources/Permanence%20research%20-%20main%20report.pdf
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Child Protection Orders – 
 
This research (available here) asks some very important questions in terms of interventions 
and decision making for children at risk such as how early we intervene, delays in reporting 
and decision making, and common understanding of thresholds.  
 
Joint investigative interviews with children - 
 
As we know, joint investigative interviews are often used as evidence in children’s hearings 
court proceedings, however, the nature and quality of these interviews are often challenged 
in proofs. This research (available here), which has recently been published shows that 
children and young people who are jointly interviewed in relation to child protection concerns, 
provide best evidence when they are enabled to access free-recall memory and are 
encouraged to provide a free narrative account of their experiences.  
 

External Resources 
 
WithScotland is a national resource for agencies and practitioners working to protect children 
in need of care and protection and adults at risk of harm. It supports child protection practice, 
policy and research. Anyone can subscribe to their e-newsletter and their website provides 
further information relating to relevant issues. 
 
Together Scotland is an alliance of Scottish children's charities that works to improve the 
awareness, understanding and implementation of the United Nations Convention on the 
Rights of the Child (UNCRC).  Their e-newsletter focuses on the latest developments on 
children's rights in Scotland, the UK and internationally, including news from members, 
events, training opportunities, policy developments, and more.   
 

Finally    
 
We are all in the midst of a sea of change. It is recognised that a huge amount of time and 
effort is being made by safeguarders, along with the Safeguarders Panel Team, so that these 
changes can provide a better service for the most vulnerable children in Scotland.  
 
 
 
 
  

http://www.scra.gov.uk/cms_resources/Child%20Protection%20Orders%20Research%20Report%202015.pdf
http://www.togetherscotland.org.uk/pdfs/the-importance-of-the-child-s-free-narrative-in-child-protection-investigations.pdf
http://withscotland.org/
http://withscotland.org/
http://www.togetherscotland.org.uk/pdfs/the-importance-of-the-child-s-free-narrative-in-child-protection-investigations.pdf
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Appendix: Safeguarder Appointments April to December 2015 
 

Local Authority Courts Reporter/ 
Children's Panel 

Total 
Referrals 

Aberdeen City 14 8 22 

Aberdeenshire 6 7 13 

Angus 20 12 32 

Argyll and Bute 6 6 12 

Clackmannanshire 29 9 38 

Dumfries and 
Galloway 

2 25 27 

Dundee City 69 48 117 

East Ayrshire 3 21 24 

East 
Dunbartonshire 

2 8 10 

East Lothian 6 17 23 

East Renfrewshire 0 5 5 

Edinburgh City 61 55 116 

Falkirk 1 17 18 

Fife 80 40 120 

Glasgow 85 68 153 

Highlands 13 12 25 

Inverclyde 0 9 9 

Midlothian 9 9 18 

Moray 3 4 7 

North Ayrshire 5 36 41 

North Lanarkshire 14 35 49 

Orkney Islands 3 2 5 

Perth and Kinross 36 12 48 

Renfrewshire 7 16 23 

Scottish Borders 1 8 9 

Shetland 2 2 4 

South Ayrshire 5 20 25 

South Lanarkshire 
Council 

22 34 56 

Stirling 16 4 20 

West 
Dunbartonshire 

25 19 44 

West Lothian 23 7 30 

Western Isles 0 0 0 

Total 568 575 1143 

 


