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Definitions 
 
 
1. INABILITY 

 
A safeguarder may become unfit through inability. Inability may mean that 
immediate removal should be considered where discussion and action agreed 
between the safeguarder and the Safeguarders Panel Team cannot resolve the 
perceived inability.  
 
Inability includes: 
 
(a) being disqualified by being or becoming a member or employee of Scottish 
Children’s Reporter Administration or Children’s Hearings Scotland or a member 
of a Children’s Panel or a Children’s Panel Area Support Team. 
 
(b) being directly involved with the establishment, maintenance, operation or 
management of the Safeguarders Panel.  This includes working for Children 1st 
or for the Scottish Government Team for a continuous period of more than 12 
weeks. “Directly involved” does not apply in circumstances where a safeguarder is 
involved in a short term working group or a distinct short-term pieces of work;  or 
providing limited peer support for training or development purposes. ‘Limited’ 
means less than a total of 12 weeks in a year. 
 
(c) being barred from regulatory work with children by virtue of the Protection of 
Vulnerable Groups (Scotland) Act 2007. 
 
(d) being unable to carry out any safeguarder appointments for a period of 18 
months (if not continuous then adding up to 18 months over a 2 year period).  
This may be due to ill health and includes periods of leave of absence.   
 
(e) being unable to offer availability of a reasonable breadth and frequency to take 
safeguarder appointments over an 18 month period so that the safeguarder has 
insufficient practice in the role to show that they meet the Practice Standards and 
competencies required.   
 
(f) breaching the terms of the appointment letter. 
 
(g) having any other inability (to be specified in the recommendation to remove).  
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2. CONDUCT 
 
Issues of conduct concern a safeguarder’s conduct both during appointment to 
individual children and in upholding the reputation and regard of the national 
Safeguarders Panel. This includes: 
 
(a) conduct that does not meet the Practice Standards for Safeguarders. 
 
(b) conduct such as to or likely to bring the national Safeguarders Panel into 
disrepute.  One-off incidents or a pattern of behaviour consistently shown without 
improvement are relevant. Actions and inaction are also relevant. 
 
(c) criminal convictions, dependent on their nature and seriousness, number, 
whether declared, age of the safeguarder at the time and length of time since 
committed.     
 
(d) conflict of interest relating to existing or potentially concurrent professional or 
voluntary roles or personal connections in the children’s hearing’s system, where 
a conflict is not notified or discussed with the Safeguarders Panel Team with a 
view to potential agreement to manage or where previously agreed management 
of a conflict is not adhered to. 
 
(e) failure to notify the Safeguarders Panel Team as required in the letter of 
appointment and Practice Standards, including in relation to  
  
(i) the likelihood of appearance at court in relation to an offence allegedly 
committed by the safeguarder,  
(ii) convictions in a criminal court, 
(iii) involvement in work where there could be, or there may be perceived to be, a 
conflict of interest between the role of the safeguarder and the appointees other 
professional or personal activities, 
(iv) becoming a member of or being directly involved with a disqualified body (i.e. 
as described in the 2012 Regulations, e.g. Children’s Hearings Scotland), 
(v) notifying becoming a barred person or failing to notify such, and  
(vi) being approached directly for an appointment by children’s hearing or court. 
    
(f) submission of fraudulent claims for fees. 
 
(g) a failure to engage constructively as a member of the national Safeguarders 
Panel. 
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3. FAILURE TO COMPLY WITH TRAINING REQUIREMENTS 
 
Safeguarders are required to satisfactorily attend and comply with two mandatory 
training events a year. 
 
The Safeguarders Panel Team will set, notify and provide this mandatory training and 
failure to comply with this training could amount to failure to comply with training 
requirements.   
 
The Safeguarders Panel Team will take all reasonable steps to enable safeguarders 
to attend and engage at mandatory training. 
 
Training requirements includes attendance and engagement at events and the 
practice and conduct required by the Practice Standards, for example valuing and 
developing learning opportunities and encouraging and contributing to a positive 
learning environment and outcome. 


