
Welcome to the summer edition of the Safeguarders Panel newsletter. The newsletter is designed to 

keep you updated with news about the Safeguarders Panel and the Children’s Hearings System, as 

well as highlighting relevant issues. We hope you enjoy reading and, as always, if you have any 

feedback or questions please get in touch with the team. 

Team staffing update 

The Safeguarders Panel Team (SPT) welcomes a new 
member to our core team: Katie McNeill, Administrative 
Support Assistant, as well as two new Support Manag-
ers/Service Supervisors: Jodie Fleming and Sharon 
Stoddart, and a new Service Manager: Andrew       
Jackson. Andrew will work alongside Edel Walsh. Himi 
Bhatnagar also takes on a new role as Service Supervi-
sor Development Lead, and will drive forward change 
and improvement in Support Managers’ practice. The 
SPT is now up to full strength, which we anticipate will 
translate to a positive and noticeable difference in the 
support we provide to safeguarders. 

 

Policy & Research Update 

Consultation on a Member’s Bill to give children 
equal protection from assault -              
This is still available to peruse here and research on 
this broad  issue, with which Children 1st were involved, 
is available here.  
 

Care Review - Details available  here 
 

Child Protection Improvement Programme -        
Details available here   
 

Recent study on father-child relationships and chil-
dren’s social-emotional wellbeing - This was com-
missioned by the Scottish Government in collaboration 
with Fathers Network Scotland. Report available here. 
 

Children, young people and families webpage -     
In case you haven’t got it in your internet favourites al-
ready, the main Scottish Government ‘Children, young 
people and families’ website can be accessed here.  

 

Performance Support & Monitoring Framework  

(PSMF) and Reappointment of Safeguarders 

2016 was a very busy year in which the PSMF was fully 
introduced and many safeguarders secured reappoint-
ment. This was an involved process and a great deal of 
work went into trying to get it right. The SPT wishes to 
thank all safeguarders for their support and cooperation 
in that endeavour. We know there is room for    
improvement and, in conjunction with our colleagues in 
Scottish Government, we are constantly fine-tuning and 
recalibrating our application of the PSMF to make it 
work better for safeguarders and so ultimately for      
children. Recent change to Support Sessions and     
Individual Development Plans, based on safeguarder 
feedback, is just one recent example of this approach. 
We welcomed over 20 new safeguarders and we also 
said a fond goodbye to some long standing safeguard-
ers, who felt the time had come for them to step down 
from the role. We thank them for their contribution and 
we wish them well. 

 

SCRA telephone numbers 

A heads up that some SCRA office telephone numbers 
are changing. We are in the process of pulling them   
together and will send a revised list out to safeguarders 
in due course. In the meantime, if in doubt check the 

SCRA website. 
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http://www.parliament.scot/S5MembersBills/John_Finnie_Final_Consultation_Document_pdf.pdf
https://www.cypcs.org.uk/ufiles/Equally-Protected.pdf
http://www.carereview.scot/
http://www.gov.scot/Topics/People/Young-People/protecting/child-protection/CPIP
http://www.gov.scot/Resource/0051/00515142.pdf
http://www.gov.scot/Topics/People/Young-People
http://www.gov.scot/Topics/People/Young-People
http://www.scra.gov.uk/contact-us/office-locations/


Children’s Hearing Improvement Partnership 

(CHIP) Update 

Linda Jardine continues to attend CHIP on behalf of the 
SPT. 

A report by the Education and Skills Committee taking 
stock of the recent reforms to the Children's Hearings 
System.  

CHIP reflected on the evidence taken and considered 
the response to the Committee’s positions.      
See the report here and the                   
Scottish Government’s response to the report here.  

Sharing Reports 

CHIP also considered the question of safeguarders    
sharing their reports with social workers prior to       
hearings. It was highlighted that it is not permitted, un-
der the current legal framework, for safeguarders or 
SCRA to do this although it was acknowledged there 
was not consistent practice across the country regarding 
this. It was highlighted that the Practice Standards for        
Safeguarders make it clear that the expectation is that 
safeguarders share their recommendations appropriate-
ly with children, parents, carers, relevant persons and    
representatives from agencies in advance of hearings to 
allow appropriate preparation and minimise potential   
distress and delay particularly for the child.  

Ethos and Values 

CHIP also reflected that the Ethos and Values docu-
ment created by CHIP and circulated to all parties in 
2016  remains key to the effectiveness of the Hearings 
System as this reflects the enduring ethos of the Chil-
dren’s Hearings System. The vision and values includes 
the following key components:-  

 understanding each other’s roles and responsibili-
ties in the Hearings system 

 respect for the roles and responsibilities of others – 
demonstrated through constructive, positive         
behaviours, consistent with the ethos of the       
Hearings System 

 a commitment to the principle of paramount concern 
of ‘best interests’ of the child/young person in all   
elements of our contributions, actions  and decision 
making. 

As a CHIP partner we are pleased to be able to support 
the promotion of this statement of vision and values 
which we believe positively captures a common        
commitment to working together to improve the           

outcomes of some of Scotland’s most vulnerable and at 
risk children and young people.  

Learning and Development 

A Learning and Development Advisor is now in post: 
Elaine Adams, who is based in CELCIS. Elaine will be 
supporting progress along with partners in a number of 
areas including, the recommendations of the SLAB    
research on “role of the solicitor in the Children’s       
Hearings System”.           
Access executive summary and findings here.  

Elaine will also be supporting the work being taken     
forward by the redrafting of the Blueprint and test sites. 
She will also work alongside partners to progress rec-
ommendations from the Education and Skills committee 
report on multi-agency training at a local level. 

Better Hearings 

This is a significant programme of CHIP’s work being 
led by the ‘tripartite group’ (CHS, SCRA, Social Work 
Scotland). A comprehensive work plan is in place which 
all CHIP partners will contribute to and support. A draft 
action plan around the proposed Standards for Better 
Hearings from areas of consensus between, children, 
young people and practitioners, linked to the research. 
Research report available here. The tripartite group is 
keen to seek a commitment for the Better Hearings 
agenda through established local mechanisms across 
the country and to use Community Planning Partner-
ships to promote the Better Hearings agenda in their 
Community Plan as an initial step.  

Better Hearings test sites will be set up in Falkirk, North 
Lanarkshire and Glasgow North East to take forward the 
messages from Better Hearings and recent research. 

From links with Community Planning Partnerships CHIP 
is seeking to develop its Better Hearings work through 
established local multi agency forums across Scotland.  
CHIP acknowledges that there are a number of links 
with Better Hearings work and other programmes such 
as Getting it Right in the Hearings System, the Blue 
Print review, and the review of the care system. Panel 
Members, Social Workers and Reporters will be core to    
these areas of development mentioned, but             
safeguarders and others will have a role in                   
embedding and promoting practice and the          
values and ethos to support Better                             
Hearings in their day to day work. 
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https://digitalpublications.parliament.scot/Committees/Report/ES/2017/4/25/Children-s-Hearings-System---Taking-Stock-of-Recent-Reforms-2
http://www.parliament.scot/S5_Education/Reports/Scottish_Governments_Response_to_Childrens_Hearings_System_Taking_Stock_of_Reforms.pdf
http://www.chip-partnership.co.uk/wp-content/uploads/2016/07/CHIP-Vision-and-Values-July-2016.pdf
http://www.chip-partnership.co.uk/wp-content/uploads/2016/07/CHIP-Vision-and-Values-July-2016.pdf
http://www.chip-partnership.co.uk/wp-content/uploads/2016/10/CELCIS-SLAB-Executive-Summary-2016.pdf
http://www.chip-partnership.co.uk/wp-content/uploads/2016/10/Better-Hearings-Research-Report-2016.pdf


Legal Update 

The SPT is currently looking into how it might effec-
tively and efficiently help safeguarders comply with 
their individual responsibility to keep abreast of recent 
case decisions and other law relevant to their role. 
Safeguarders will already know that recent cases 
from the Scottish Courts (at all levels) and the        
Supreme Court can be accessed via these links: 
Scottish Courts and Supreme Court. 

Click here for a link to recent high profile case on per-
manence, EV (A Child) (no2) (Scotland) [2017] UKSC 
15 in which the Supreme Court provided clarity as to 
the basis upon which a permanence order may (and 
thereby may not) be made. 

  

Centre for Youth & Criminal Justice 

The CYCJ “is dedicated to supporting improvements 
in youth justice, contributing to better lives for individ-
uals, families and communities” and is a source which 
safeguarders may find of use in terms of supporting 
their practice. For example, It has recently released 
podcasts on secure care and a           
report on “Criminal Advice and Remittals to the      
Children’s Hearings System”. 

 

The Children and Young People (Information 

Sharing) (Scotland) Bill  

“The Bill will introduce a duty on public and other     
services to consider if the sharing of information will  
 

promote, support or safeguard the wellbeing of a child 
or young person. It will also ensure that the sharing is 
compatible with current law. The Bill specifically 
makes changes to the information sharing provisions 
in Part 4 of the Children and Young People (Scotland) 
Act 2014 in response to the Supreme Court’s finding 
and intensive engagement with stakeholders which 
took place in 2016.”  
All papers and info are available here. 
 

 

Annual Report 

The SPT annual report is imminent. We will pop a 
piece about it in the next newsletter but it will be    
available on our website before that so do look out for 
it appearing here. 
 

Training 

The next round of mandatory training will be planned 
for October time and the theme of this training will be 
determined from the feedback from support sessions; 
IDP’s and training evaluations. 
 

An invite has recently gone out to you asking you to 
express interest in being involved in a working group 
to develop the training framework for safeguarders.  
This is an important agenda for safeguarders and as 
always we are keen to do this collectively. The group 
will consist of safeguarders and members of the SPT.   
We look forward to hearing from you. 
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http://www.scotcourts.gov.uk/
https://www.supremecourt.uk/decided-cases/index.html
https://www.supremecourt.uk/cases/uksc-2016-0222.html
http://www.cycj.org.uk/news/cycj-live-on-iriss-fm/
http://www.cycj.org.uk/wp-content/uploads/2017/06/Criminal-advice-and-remittals-to-the-Childrens-Hearings-System-1.pdf
http://www.cycj.org.uk/wp-content/uploads/2017/06/Criminal-advice-and-remittals-to-the-Childrens-Hearings-System-1.pdf
http://www.gov.scot/Topics/People/Young-People/gettingitright/information-sharing/cyp-information-sharing-bill-2017
https://www.children1st.org.uk/what-we-do/how-we-help/safeguarders-panel/for-safeguarders/resources-publications-and-toolkits/

