
 
 

Composite evaluation of Continuous Professional Development (CPD) for Safeguarders delivered October 2017 – April 2018 
 
The CPD working group compromising of safeguarders and Safeguarders Panel Team members met between August and October to agree interim CPD plan for 
safeguarders.  The interim CPD plan was implemented in November 2017 and below is a composite evaluation of the feedback from the various events. 
 

1. Trauma Informed Lens 
Delivered by: Prof Ian Barron         Total attendance: 131 safeguarders across 5 events 

 

What went well Very good training, everything went well, good mix of video, lecture and participation 
Good materials and opportunity to reflect, pitched at right level 
The whole day, speaker was extremely engaging 
Pace of the day was good so information presented digestible 
Excellent presentation and opportunities to share and discuss practice and experience 
Liked the topics, discussions and activities. Presented informally but professionally 
Good balance between details and overview 
Participation 
Well presented – it is a big subject but felt more informed and able to look for signs of trauma and more able to consider outcomes which will 
address possible traumatic triggers suffered by child 
Relevant to a current case 
Reflection/sharing 
Great value in having a range of other safeguarders to share info and experience with to flesh out the learning 
Tutor = ‘Sensitive’, ‘excellent speaker’, ‘informative’, ‘personable’, ‘knowledgeable’, ‘likeable’, ‘easy to listen to’, ‘relaxed’. 
The content of the course was really interesting. I now understand the various types of trauma and how to recognise them. 
Trainer was excellent and was informative and very responsive 
Very pleasant and well informed trainer, who relates to participants and is very inclusive 
Good opportunities to share actual experiences 
Whole training was excellent 
Helpful talk on usage of PTSD/trauma 
Well structure and very informative; useful but how much is really the province of a safeguarder? 
 

Even better if More time to discuss in relation to the safeguarder role 
Showing the ACEs film (8) 
Show other videos/ films  
Guidance on how to deal with a child who has been triggered 



 
 

More detail and focus on resilience (12) 
More specific to young children rather than adolescents. 
Explanation or definition of terminology  
More time to focus on all aspects 
More training 
 

Lightbulb moment There were lots – selection below: 
‘reptilian view/how experience of trauma changes how child sees world’  
Trauma response hard-wired. 
Presentation of figures and statistics of effects of trauma. 
‘the body keeps the score’ 
Concept of birth trauma – never occurred to me that any memory would exist 
The section on myths 
Complicated grief (self) 
Questions diagnosis such as ADHD, autism, Tourette’s – now think this is trauma related? 
‘What happened to this person/child?’  Think about the cause of trauma.   
Trauma in everyday life.  
Complexity of ‘treating’ trauma.  
Understanding impact of trauma/triggers  
When trauma strikes thinking can stop 
‘We do an important job’. 
‘We don’t have enough knowledge or resources’.  
Linking to attachment training and seeing whole picture.  
Building in as much choice as possible for child. 
Whether SG experience or recommendation could be contributing to further trauma. Not SG role to diagnose, need to be more careful 
‘I know some of this!’ 
The subliminal message not to start something you cannot finish 
How much I don’t know! 
‘Thinking of my happy place to calm me!’ 
 

 10 
Excellent 

9 8 7 6 5 4 3 2 1 
poor 

Rate the trainer 67 26 14 3 
 

      

 
 



 
 

2. Analytical Report Writing For Safeguarders  
Delivered by: Dr Duncan Helm           Attendees: 12 (March delivery) 

 

What went well Excellent trainer- informative; knowledgeable (3) 
Good facilitation and resources & learning process (5) 
Exercise on exemplar report (3) 
Inclusion & value placed on participant contribution, could ask questions (4) 
Materials well presented and appropriate for our role (5) 
Liked the content, how it was presented & pace of day (5) 
Research & experience both considered; exploring practice (2) 
Time to think 
Now need to write a report & consider implications then! 
 

Even better if If we could have finished report and put improvements in report 
Pre-course evaluation & report sent prior to day to be able to think about it beforehand and save a bit of time on the day (2) 
See more redacted reports – to some extent its like time management, I know the theory but its hard to put into practice 
Longer day; more time – a lot to digest  (3) 
More of what next – how to do eg dealing with other peoples evidence 
Good bit is it raises your awareness; bad bit is it raises your awareness – feeling slightly more debilitated 
Sample poor report later replaced by an amended version which demonstrates the days learning points 
Would be great to have a follow up on learning (2)  
 

Lightbulb moment Linking knowledge and understanding to analysis and synthesis (3). I will self evaluate my reports using this 
Reminder of language and understanding (2) 
‘Why? What? So what?’ (5) 
What does this mean for the child 
‘weigh the baby; weigh the file’ 
Information collation – analysis – seeing the progress 
Reassuring its not just me who struggles with analysis 
What is analysis? My report should be seen in terms of ‘what it is like to be that child’ – loved the simplicity of this 

 10 
Excellent 

9 8 7 6 5 4 3 2 1 
poor 

Rate the trainer 8 3 1        

 
 
 



 
 

3. Communicating With Children; Young People & Families 
Delivered by: Charlie Johnston           Attendees: 8 (impacted on by poor weather) 
 

What went well Information about restorative approaches.  
Meeting with other SG.  
Very knowledgeable presenter. 
Thought provoking. 
‘All went well’ 
‘Extremely good day’ 
Interesting x2 
Good examples of how questioning might look 
 

Even better if More depth/discussion surrounding communication with cases difficult to engage with.  
Better with larger group but understand this is pilot.  
‘Fewer slides/Less content on slides’ (2)  
More roleplay/group discussions 
More SG specific and more examples (3) 
More on communication with children 
‘Not relevant to safeguarders’  
 

Lightbulb moment Study in wormwood scrubs.  
Useful to reflect.  
‘Goal directed and exception questions’ were interesting.  
Imagining how things could be better and how to achieve. 
‘Understanding wheel’ 
 

 10 
Excellent 

9 8 7 6 5 4 3 2 1 
poor 

Rate the trainer 3 3 1 1       

 
 
 
 
 
 
 



 
 

4. Role of the Safeguarder in Court 
Delivered by: Jackie Robeson         Attendees: 11 
 
Evaluation for this course was collated in a different format only using benchmarking & self-evaluation scoring at beginning and end of training day. 
Feedback suggests that knowledge and confidence in performing the role were not reduced as a result of the training and most participants recorded 
improvements.  Participants felt that the delivery could be more interactive such as use of role play and opportunity to dip into workshop as various points in the 
year. 

Example comments: 
‘feel out of my depth’ changed to ‘my role and focus has been clarified’ 
‘understand my role more and how to use my voice to help a child’ 
‘reminder that I do not have to like all the other players and role is specific and unique’ 
‘debate and input have helped increase of my understanding of court process’ 
‘good idea to give us form which I have filled in and will take to my next monitoring meeting’ 
‘info maps really useful to get whole thing together’/’flow chart was particularly helpful’ 
‘I feel more comfortable about my role which I am sure will improve with experience’ 
‘round table discussion of real-life experience was very helpful’ 
‘this course boosts self-confidence about role in court’ 
‘I feel more confident that I can be effective’ 
 

5. E-Learning 
This course has not been evaluated as of yet as time to complete has been extended 
 

6. Learning from Local Engagement Pilots 
Facilitated by: members of SPT         Attendees: 44 across 5 events 

 

 There is an appetite for local engagement events from safeguarders and each group has different needs 

 Local engagement events are useful spaces to establish relationships; discuss practice and understand local issues 

 Safeguarders appreciate the opportunity to reflect on practice in a safe and private space 

 SPT has a role to play in the coordination and facilitation of the events 

 Local engagement events work well with a structured start time; welcome & ethos setting outlining individual and shared responsibility 

 Upper limit suggested as 20 otherwise lose ability for group discussion 

 SPT would look to facilitate 2 events per year for identified local areas – where possible linking with Better Hearings agenda. 

 Initially SPT will support local safeguarders to organise the content of their events, however this would become the responsibility of local engagement 
members going forward. 

 Because of the geographical spread of safeguarders it may be that there is a rotation between 2 locations. 


