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Good Endings:  Ending a Working Relationship with a Family 
 

 
At times to a Safeguarder, the Children’s Hearings process can often seem like just another 
day at work. To the family, the Safeguarder has entered into their personal life, and perhaps 
seen them at their most vulnerable.  
 
At other times, saying goodbye to a family you have developed a strong relationship with can 
be difficult, especially when you believe the individual or family is still in need of support and 
are concerned as to whether or not other workers have the capacity to be able to provide this 
support. 
 
Ending contact with a family at the end of the Safeguarders role is important. Failure to do so 
can lead to a blurring of professional boundaries and potentially create a culture of 
dependency. 
 
One thing is for sure, endings are as crucial as beginnings. If the ending of the relationship 
between the Safeguarder and family is not handled sensitively, it can lead the 
child/parent/carer to feel abandoned.    
 
What follows is some simple guidance to help Safeguarders have a good ending with a family. 
 
Establish a working agreement 
 
The Safeguarder should explain to the child/parent/carer at the beginning of the relationship; 

• the Safeguarder’s role,  

• how long they will be involved with the family and  

• how and when the work together will end.  
 
The Safeguarder is not a friend to the child/parent/carer; the relationship between the 
Safeguarder and child/ parent/ carer will be focussed on carrying out their enquiries and 
gathering information within a limited time frame.  
 
If the ending is discussed from the beginning of the process, it becomes a more natural process 
with no surprises.  
 
Don’t make promises you can’t keep  
 
It is important for Safeguarders not to make promises or false reassurances to families about 
what they can deliver. This can lead to a blurring of professional boundaries and unrealistic 
expectations of the Safeguarder by the family.  
 
Open communication  
 
The Safeguarder should ensure communication with the family is transparent throughout the 
relationship. They should never assume that the family member understands how long the 
Safeguarder will have contact with them. Safeguarders should always make this explicit when 
explaining their role.  
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Plan the ending 
 
The Safeguarder should plan, with the family, when they will cease their communication and 
may discuss who the family can contact once their role comes to an end. 
  
Recognise with the family their strengths and areas of progression  
 
Before the Safeguarders role ends, the Safeguarder may help the family to reflect on the 
journey they have been on. This may include making sure the family are aware of the 
responsibilities of other professionals.  
 
Saying goodbye 
 
The Safeguarder should be prepared for a host of different responses as their role draws to a 
close. They should not underestimate the part they have played in a family member’s life and 
should be prepared to experience some resistance, challenge, fear, distress or confusion. The 
value a family member places on the relationship with the Safeguarder needs to be 
acknowledged. In some cases, it may have been one of the most positive professional 
relationships that they have had due to the nature of the Safeguarders role. 
 
Be aware of own feelings  
 
The Safeguarder should understand how their own personal experiences of endings may affect 
how they manage endings within the workplace. For example, a difficult ending in their own 
life, may lead them to struggle with workplace endings. In support sessions, the Safeguarder 
may explore and reflect on their own emotions about ending a piece of work with a family; 
especially if they have worked with a family for a significant period of time or they have 
communicated about issues that have affected them in some way.  
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