
Information for candidates

Bairns Hoose 
Scotland’s first Barnahus 



Hello from Mary Glasgow, 

First of all, I am delighted that you might be interested in 
joining our team at Children 1st. If you are ambitious and 
passionate about being part of change for children, then we 
would love you to join us.

Children 1st are developing Scotland’s first Bairns Hoose 
(Barnahus) in partnership. Bairns Hoose is a child-friendly, 
multidisciplinary, and interagency model of justice, care and 
recovery for children who are victims and witnesses of all 
forms of violence. A place where Police, Social Work, Health, 
Court services and recovery support are based under one 
roof. 

Children receive a coordinated trauma responsive plan to 
support their journey through the care, protection, and 
justice system. Bairns Hoose places the best interests of the 
child at the centre of all the systems that are there to protect 
them and to offer the child and their family or caregivers all 
the support they need. 

As we design, develop and build Scotland’s first Bairns 
Hoose we have a unique opportunity to transform children 
and families’ experiences of care, protection and justice 
across Scotland. This is exciting, ambitious and challenging 
work. 

We are fully committed to the change – and if you are too –
then join us! 

Thank you,

Mary 

Chief Executive 



Our Vision

Our vision is that children in Scotland will be safer, grow

up in strong, resilient families and will have access to early help
and support when they need it. They will have their rights
protected in all areas of their lives. Prevention of harm to
children, stronger, more resilient families and communities,
greater respect for children’s rights and strong partnerships and
community engagement will be our measures of success.

Prevention | Protection | Recovery | Resilience

We will: 

1. Prevent abuse, neglect and trauma by offering support, 
information and advice to families and communities to 
strengthen relationships and build resilience. 

2. Ensure children’s rights are protected in legislation, policy and 
practice through direct participation and engagement. 

3. Develop accessible trauma recovery and resilience hubs. 
4. Modernise and maximise our resources and partnerships in 

order to be more agile, responsive and resilient.



Building 
our team 

The Bairns Hoose Team 

• Bairns Hoose Service Lead
o Leading operational aspects to bring the House for Healing to 

life, using a test, learn, develop approach
o Helping reshape the child protection and justice response to 

ensure that every child who shares that they have been hurt or 
harmed, receives help to recover, from the point they first come 
to the House. 

• Bairns Hoose Recovery Support Workers (currently 4 in our team) 
o Supporting children and their families at every stage of the care, 

protection and justice journey.

• Bairns Hoose Participation Lead (Fixed term)
o Ensuring the voices of children and their families are at the 

heart of our work 

• Bairns Hoose Executive Assistant 
o Proving invaluable support, to help us work as efficiently and 

effectively as possible for children, young people  and families 



Our ambition for all 
children in Scotland 

to have access to a Bairns 
Hoose

You 
are:

able to build strong relationships and manage tricky 
conversations

resilient, skilled and knowledgeable

an amazing ambassador for children and Children 1st

determined to ensure all children’s voices are heard

compassionate and understanding of trauma

someone who wants to transform children’s lives

inspiring colleagues and teams to be even better

big hearted and courageous



The 
process 
and 
timetable

This is a two-way process

We know this is a two-way process and that you’ll be assessing us 
and making important decisions about your future. We’ve designed 
a process to allow both of us to get to know each other.

Closing date – 22nd August

Interviews – 29th August & 1st September

• We have a number of young people who are keen to meet 
potential Bairns Hoose Recovery Workers. They will be 
supported to ask you some questions before joining the rest of 
the Panel where you will share your Case Study 

• Panel interview with Assistant Director for Bairns Hoose, Bairns 
Hoose Lead and The Interview Team Coordinator from our 
partnership. 



Young people 
will help us 
recruit the 
best  Bairns 
Hoose team!

Interviewed by Young 
People

As a relationship based organisation we
have developed ways to ensure that young
people and their parents/carers can help us
to choose the right person for our roles.

This means that prior to a full Panel session,
you will meet and be asked interview
questions by a group of young people who
have experience of care and justice
proceedings.

Following this interview session, the full
Panel will then hear you present on a Case
Study. The young people will then have a
debrief with our team, whilst the final part
of the interview is underway.
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